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Overview

• Alma AI Metadata Assistant

• Testing Project

• Project Objectives

• Observations

• Takeaways



What Is Alma’s AI Assistant?

• Alma is our local library management system.

• Alma’s AI assistant can support cataloging work.

• It can

- Enhance existing cataloging records

- Create new creating records



• Full version released in February 2025

• Alma Coordinating Committee(ACC) 

- To explore the accuracy of this tool and implications for our work

- To develop a framework for supported but voluntary use of the AI 

- As a proposal to broadly test, assess, and report on

How Project Began in Michigan Library



• Balancing Opportunity and Caution

• Alma Coordinating Committee(ACC) chairs hold diverse opinions on 

the use of generative AI 

- The opportunity to influence the adoption of new technology, 

and inform broader decisions related to AI use in our library

- Carrying risks, such as potential hallucination and bias

Alma Metadata Editor 
AI Assistant testing project



• Preparation phase took place in October 2025.

• Six-month testing period, running from November 2025 through 

April 2026   

• Bimonthly meetings with the testing group.

• ACC chairs will prepare and share out a report.

Project Timeline



1. Testing the Metadata Editor AI Assistant

- Conduct a six-month evaluation

- Use materials from assigned cataloging work

- Apply outlined criteria to assess the tool

- Gather evidence to inform future decisions about AI use

Project Objectives



2. Evaluate the tool’s general usability

- Identify strengths and limitations in day-to-day use

- Determine how well the tool supports existing metadata 

workflows

Project Objectives



3. Assess Record Quality

- Evaluate accuracy, completeness, and consistency

- Identify common errors or areas

- Determine what training, guidance, or documentation for staff

Project Objectives



4. Measure Workflow Impact

- Track time spent updating records 

- Measure time required to review and correct inaccuracies

- Compare perceived efficiency with actual correction needs

Project Objectives



5. Gather Tester Feedback

- Regular informal conversations with testers

- Encourage staff to share observations and concerns

- Use tester feedback to refine evaluation criteria and project 

direction

Project Objectives



• Participants will spend 1-2 

hours per week 

• Use a google form for:

Format/Accuracy/Time/

Cognitive Load

Testing guidelines

Include a caption and alt text for images when 
appropriate.



• In the Metadata Editor, 

under New, select Create with 

AI Assistant.

   

Creating a New Record

Include a caption and alt text for images when 
appropriate.



1. Enter information into a 

template

       - Generates a brief record

 2. Upload book images

      - Up to 4 files

      - Cover page/Title page/Table of 

Contents/Colophon

Creating a New Record

Include a caption and alt text for images when 
appropriate.



Creating a New Record

Include a caption and alt text for images when 
appropriate.



1. Title is the only required field.     

   2. Enter the book title.

   3. Browse and upload images.

   4. Click Generate Record.

   

Enter Title and Upload Images



• At first, no results may appear.

• Notification appears on the right-

hand side.

• Processing takes about 40–70 

seconds.

• You can continue with other tasks 

while waiting.
•

AI Processing Time



Record Generated

- A new tab appears in the left-

hand panel.

 - Click the tab to open the 

generated record.
•

Viewing the Generated Record



• The generated record include:

     - Author

   -Title

   - Publisher

   - Summary note/General note

Reviewing AI Generated Metadata

Include a caption and alt text for images when 
appropriate.



• 520 field Indicates the field was 

generated by AI (‡7 Generated by AI)

• 588 field notes that part of the 

metadata was created with AI 

assistance

Reviewing AI Generated Metadata

Include a caption and alt text for images when 
appropriate.



•

Example



•

Example



•

Example



Strengths

• Performs well with straightforward descriptive metadata

• Generates useful 520 summary fields

• Generates useful 505 contents fields

 

Initial Observations and Limitations



Limitations and Concerns

• Struggles with complex materials

• 300 field does not populate

• Image input appears to constrain the tool’s usefulness

• Recurring issues with Korean romanization

• Concern that staff time may shift toward scanning and imaging 

rather than cataloging work 

Initial Observations and Limitations



Responsible AI Use

- AI can support cataloging workflows.

- Staff review is still essential.

- Human judgment ensures:

   Accuracy/Quality control/Policy compliance 

Takeaway 1 — Keep Humans in the Loop



Understand Strengths and Limitations

Before using an AI tool regularly:

  - Assess its performance

 - Identify errors or gaps

 - Decide how it fits departmental workflows

Takeaway 2 — Test Before Adopting



Be Ready for Change as Metadata Professionals

- Expand our knowledge on machine learning

- Provide feedback to AI-based cataloging and metadata solutions.

- Be cautious about bias and privacy issues

- Current tools will continue to improve. 

- Stay flexible and open to new workflows.

Takeaway 3 — AI Tools Are Evolving
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Thank You!
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